Daily Scrum Meeting Minutes

Attendees: Deryn Hurst, Maksim Kharutski, Tuntufye Mwakalasya, Myckheal Hosang, Nicholas
Merjech

Start time: 10:00 PM

End time: 11:00 PM

Deryn Hurst
e How many hours did I work since the last meeting?
o 2

e What was done since the last scrum meeting?
Ran project independently
Connected to localhost on port 8080 to check airflow DAGs
m Noticed failure on DAG necessary for cryptographic hash check
Attempted to run python file
e What is planned to be done until the next scrum meeting?
Successful run of python file
Develop full plan for adding and checking cryptographic hashing
e What are the hurdles?
Necessary environment variables missing

Maksim Kharutski
e How many hours did I work since the last meeting?
o 2
e What was done since the last scrum meeting?
Created rto dashboard in metabase
e What is planned to be done until the next scrum meeting?
Continue to visualize rto
e What are the hurdles?
None

Maksim Kharutski

e How many hours did I work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Continued assisting with resolving Docker and Airflow environment issues to

enable successful project

e What is planned to be done until the next scrum meeting?
o Support final testing once the project runs end-to-end locally
o Begin mapping DAG outputs to the metrics identified for visualization



o Assist with validating hashing results against backup data for integrity checks
e What are the hurdles?
None

Tuntufye Mwakalasya

e How many hours did I work since the last meeting?
2

e What was done since the last scrum meeting?
Still researching multi-db support

e What is planned to be done until the next scrum meeting?
Finish research and start working on implementation

e What are the hurdles?
Not an easy migration to be honest.

Nicholas Merjech
e How many hours did I work since the last meeting?
o2

e What was done since the last scrum meeting?
o Completed webhook integration for verification failure events.
o Tested Slack notifications during simulated verification failures.
e What is planned to be done until the next scrum meeting?
o Refine alert messages for clarity and usefulness.
o Add logging around notification triggers.
e What are the hurdles?
o Ensuring notifications are not duplicated during repeated failure events.



